Action Under Consideration: That the Board of School Directors adopts the following
resolutions that pertain to the approval of the 2023-2024 Proposed Final Budget
submitted by the District’s administration:

WHEREAS, a Proposed Final Budget for the 2023-2024 school year has been
prepared by the District’s administration and submitted to the Board of School Directors
for the Tredyffrin/Easttown School District for its consideration; and

WHEREAS, the Board has reviewed and fully considered said Proposed Final
Budget; and

WHEREAS, although the Public School Code requires that the Board approve a
Proposed Final Budget before it can adopt a Final Budget, such approval does not limit
the consideration of further changes prior to adoption of a Final Budget.

NOW, THEREFORE, pursuant to Section 687 of the Public School Code, the Board
of School Directors for the Tredyffrin/Easttown School District, Wayne, Chester County,
Pennsylvania, hereby approves and adopts the Proposed Final Budget as follows:

1. The Proposed Final Budget for the 2023-2024 school year is in the amount of
$172,037,789 revenue, $5,838,431 fund balance transfers and $177,876,220 for
appropriations on a tentative basis.

2. Public notice of said Proposed Final Budget will be given at least ten (10) days
before its final adoption.

3. The Proposed Final Budget will be printed or otherwise made available for public
inspection to all persons who may have an interest therein, twenty (20) days prior to
final adoption of the said budget by the Board of School Directors.
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	VIA:  Dr. Anthony Stevenson, Director of Human Resources
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	Facilities Committee Meeting Minutes
	Attending all or part of the meeting:
	Review of the Minutes:
	Change Order:
	 Mr. Farabaugh discussed the change order #3 for Bid Package #2 Interior Renovations and Upgrades at DES, HES, NEES, VMS and CHS.  This change order was for additional off hours work to install plumbing.  The cost of this change order is $2,880.  The...
	Bid Package #3- Exterior Renovations and Upgrades at BES, DES, NEES, VFES, TEMS, VFMS & CHS:
	  Mr. Heckendorn from Heckendorn Shiles Architects stated that they received seven bids for this project.  The low bid was right around the budgeted amount.  Old Philadelphia Associates, Inc. was the low bidder for this project.  Alternates #1 and #2...
	Cellular Service in Schools:
	 Dr. Szymendera stated that cell phone coverage in our school buildings, not only District owned but also phones that staff and students bring into the schools are experiencing weak signals in different parts of the buildings.  Dr. Szymendera stated ...
	Athletic Field Update:
	 Mr. Heckendorn stated that the District has continued meetings with Tredyffrin Township relative to stormwater provisions and with Princeton Hydro, the township’s 3rd party consultant.  Traffic Planning and Design, the District’s consultant, continu...
	District Playground Update:
	 Mr. Farabaugh stated that since the last meeting, HSA had discussions with the principals at Devon and Hillside Elementary Schools.  The principals selected their specific equipment and color choices.
	 Mr. McDonnell stated that we received a quote from the rubberized surface company, Rubber Recycle.  The work was included in the contract amount with MRC that was approved by the Committee in February.   Mr. McDonnell recommends that the Committee p...
	Bid Package #1 General Scope /Timeline Discussion:
	 Mr. Delp from Shiller & Hersh Associates, Inc. reported that this bid went out in October 2022 and we only had one high bidder and the Committee rejected the bid.  In consultation with Colm Kelly, Mr. Delp recommends combining Bid Package #1 with th...
	Capital Sources & Uses:
	 Mr. McDonnell stated that there were no changes to Capital Source & Uses.
	Other:
	 Mr. McDonnell commented on the bleachers in the large gym at Conestoga High School.  The bleachers were installed in the late 1980’s and it is impossible to get parts to replenish them.  Mr. McDonnell recommended getting quotes for new bleachers and...
	 Ms. Burger commented on the Green Energy Initiatives and asked that a report be given at the May Facilities Committee Meeting.
	Public Comment:
	 Maura Redmond commented on the Green Energy Initiatives and the Irish Road crosswalk.
	Adjournment:
	 The meeting adjourned at 8:53 PM.
	Future Meetings:
	 Tuesday, April 18, 2023 at 7:00 PM.
	 Tuesday, May 23, 2023, at 7:00 PM.
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